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Good Morning.  And, thank you for the opportunity to be with you today.  
I’m told that those who planned this meeting hope to challenge participants to tackle the critical transportation issues facing state legislatures across the country.  When you think about it, that is really a dual challenge.  In addition to addressing the actual transportation issues, you must also move transportation up in the pecking order of our nation’s priorities. 

I’m not sure which is easier. There are many issues on state lawmakers’ plates these days, all competing for attention.  
I believe we agree that transportation should be a priority… but we also realize that the nation’s transportation system is often taken for granted – until it fails.  
We may even be among the culprits. For example, I took for granted that I would arrive in San Antonio in time for this event.  I can safely say that I gave very little thought to actually getting here.  I assumed the roadways and airlines would get me where I wanted to go.  Perhaps all of you did as well.  Let’s face it, most Americans don’t think about transportation when the system is working. As a result, mobilizing both voters and legislatures isn’t easy.   

Having this discussion in Texas, home to some of the most ambitious proposals for funding transportation, is appropriate.  In this room, we have the collective wisdom of transportation leaders from across the country who grapple with the day-to-day challenges of meeting the transportation needs of diverse constituencies.  
What unites us is the certain knowledge that maintaining and enhancing our nation’s transportation network requires the investment of considerably more resources.  
As the transportation debate plays out in your state, there will be no lack of information to guide your discussions.  In fact, you might be victims of “information overload” as funding experts of all stripes -- public and private -- descend on you with their latest techniques for managing congestion and raising revenues.  
One of my objectives this morning is to urge you to maintain your commitment to the public interest… despite all the promises of some silver bullet that will make this task easier.  As the transportation debate unfolds in your state, I urge you to include the beneficiaries of the system in the process, and do so from the beginning! 

With a membership that is approaching 50 million, AAA would like to offer three items for discussion this morning.

· The FIRST is some recent public opinion research that helps quantify where the public stands on key transportation issues;
· The SECOND is a suggestion that we emphasize, to a much greater extent, the important link between transportation and the sustained growth of our country’s economy;  
· And THIRD, I would like to preview our Motorists’ Bill of Rights – the ten principles we believe must guide development of transportation policy and funding as we go forward.

Let’s start with the public opinion research that AAA conducted in mid-November.
Our interest was to gauge public attitudes toward transportation. We have been probing…
· what has been their travel experience,
· are they willing to pay more for transportation, and
· where do they feel transportation ranks among national priorities?  
What we found is that nearly three-fourths [71%] of survey participants agree that more money is needed to maintain and improve our transportation system.  That surprised us.  In previous surveys and in focus groups, we’ve generally heard more reluctance to increasing investment for transportation.  “I already pay enough,” or “Existing funds aren’t invested efficiently,” or “I don’t trust my state DOT to do the right thing,” have been common responses.  That appears to be changing.

When asked to choose from a number of funding options, respondents did NOT favor using general purpose tax revenues.  In fact, the most frequent choice - 52% - was some form of tolling to help fund our transportation system. The most popular tolling options are those that add fees only to new roads and lanes.  
Conversely, there appears to be little support for increasing non-fuel taxes such as sales, income, and property taxes, with only about 15% favoring this method.  Increasing motor fuel taxes did not receive strong support either, with only 21% favoring.  Nor did a vehicle mile tax --- only 19% favored this option.   

On the congestion front, 64% said that in the last three years the congestion they experience has become more pronounced, with very little distinction between large or small metropolitan areas.  This tells us that congestion woes are spreading beyond the core urban areas.  As a result, travelers in suburban and smaller urban areas are starting to feel the pain.  
Among the more disappointing findings in our survey is that respondents ranked transportation low on the list of national priorities when compared to education, health care, or national security.  That’s not necessarily surprising, but it does demonstrate how much work all of us have to do to educate Americans about the importance of transportation to our economy and our way of life.  
This leads to my second point: we need to do a better job of linking our transportation infrastructure and the promise of sustained growth of our country’s economy.  In all honesty, we may need to educate ourselves a bit before we can expect public buy-in. 
For example, do we really understand how much of a difference our transportation infrastructure has made to our economy and our way of life?   Have we spent sufficient time in other less fortunate countries to know what life would be like without the transportation network we take for granted?  
Frankly, I’m not sure I fully appreciated the significance of what we have until I spoke with leaders in countries which have yet to develop a comprehensive network of superhighways.  They understand the connection between a robust transportation infrastructure and the positive growth of their nation.  In short, they want what we have.

We, in contrast, often take what we have for granted… As I did on my journey to San Antonio, assuming that the roadways were there, the system worked, and that we could travel hundreds of miles without difficulty or delay 
Would we have made that assumption had we been traveling to San Salvador instead of San Antonio?  I doubt it!
If we can better articulate the linkage between our transportation infrastructure and our economy, it will yield two dividends.

The first, and most obvious, is to garner support (in both living rooms and legislatures) for the increased investment which is required. 

The second benefit may be more elusive, but I hope it will appear in the form of broader recognition that we in fact need a new transportation vision.  We can’t afford to undertake the next re-authorization with the mindset that we simply need to repeat, or re-authorize, what we have done in the past.  It won’t work!  And while we may frequently think of traffic congestion as an inconvenience, what we should really be concerned about is a congested economy. 

We need to be looking further ahead than the next four or five years. We need to understand how our country will change over the next two or three decades. 
· What shifts will occur in demographics and the distribution of the population? 
· What effect is globalization having on where goods are manufactured and how they journey from there to each of us? 

· How will changing fuel sources affect our transportation systems?
These are important issues and if we fail to address them we will be placing our nation’s economy, and for that matter, the “American Way of Life” as we know it in jeopardy.

As I look at the major transportation policy debates that have been occurring in recent months, I fear that we are far too focused on the tactical issues of funding.  This must change – we need to raise our sights. The real challenge is not to figure out how to fund what we need.  Rather, we must devote more attention to understanding the long term trends which will affect the nation’s transportation needs, and we must formulate a vision for how they will be addressed.  That done, finding the right funding tactics will be -- perhaps not easy -- but somewhat simpler.
Look at it this way… It’s hard enough to agree on how to fund it – it’s even tougher if we can’t agree on what “it” is.

Which brings me to my third point: I would like to spend a few minutes discussing AAA’s Motorists’ Bill of Rights.  

We refer to it as a “Bill of Rights” because we outline ten important principles, but that may be a bit of a misnomer.  This isn’t just about “rights.” We know the motorist will be asked to pay, and that’s fine.  In fact, our recent research provides evidence of the motorists’ willingness to contribute. 
As such, we’re not hitchhiking or suggesting that a free ride be given.  What we are advocating is that the users who pay be given a fair return on their investment. 

You all should have received a copy of the Bill of Rights, so I won’t go through the ten principles line by line.  Rather, I’d like to share with you the reasoning behind such a document and why AAA believes it is critically important that the motorists’ interests – really the public interest – is kept in the forefront during our debate on the future of transportation.

I think most everyone will agree that the recent transportation bill – SAFETEA-LU – was essentially a “safety harbor” or a “status quo sustainer,” and that maintaining the status quo won’t work beyond 2009.  
The federal transportation program is broken and in serious need of repair.  As we discussed a moment ago, we need a new vision for transportation that addresses America’s 21st century needs and thus provides a context for funding decisions.  
Articulating the vision will prove to be a significant challenge.  But I can tell you, AAA is willing to play its part in this important effort, and we hope that the Motorists’ Bill of Rights will provide a useful guide.
AAA’s ten principles outline a series of core values that should be reflected in a new transportation vision.  They get to the heart of what “transportation customers” should expect from a program that will inevitably require them to pay more.  Such basics as: ensuring broad access to facilities, ensuring adequate funding, and allocating benefits and payments equitably among users should be a given.  
We know motorists will be asked to pay more for transportation in the future. That’s fine, but they must be assured a return on investment that includes increased safety, greater reliability, and reduced congestion. These are all quality of life issues, which everyone here can appreciate, both professionally because of what we do, and personally because of what we or a member of our family have experienced.   
Again, we must resist the temptation of putting the funding cart before the policy horse.  Discussion of long-term funding needs and options should come after a new vision and purpose for the program are defined.  Funding levels should be based on clearly identified needs and tied to performance outcomes.  
It is frustrating for AAA to see that most of the current national discussions about transportation are focused on how to get more money.  AAA wants to know, on behalf of motorists, to what end?  What is the goal for all of the money?  How will motorists benefit?

AAA fully recognizes and accepts that the federal transportation program of the past half-century will not suffice in the future.  We are prepared to fully consider, on behalf of motorists, every structural and financing proposal put on the table. However, there can be no short cuts here. Funding proposals must be put in the context of a larger vision and purpose for the national program.
I believe that future innovation in transportation policy and financing rests at the state level, and in some cases, regional and local levels.  Our friends and colleagues in Washington, D.C. are working diligently to define a new purpose for the federal program.  While there are features of our transportation system that must remain national in scope, many of us believe that -- going forward -- more authority and responsibility will rest on the shoulders of state governments.   This means many of you, and again, I encourage you to form a partnership with the key users.  
Let us never forget that, in the end, users will have the last word by the choices they make, whether at the ballot box or how they decide to travel.  Engage the public early and often and the outcome will benefit society as a whole.   
In closing, allow me to revisit -- and reemphasize -- a point I made earlier: All of us who care about our nation’s transportation system realize that we have to mobilize public interest. How do we accomplish that goal?

Perhaps we need to more clearly articulate what has made our nation great.  Our forefathers came here in search of freedom of expression.  Having traveled a considerable distance and discovered a vast land, they came to appreciate the importance of another important freedom – their mobility.  As a result, they built and bequeathed to us the greatest transportation infrastructure known to man. 

As a nation, we are no doubt clear on the importance of safeguarding our freedom of speech.   As stakeholders in transportation, are we equally eloquent – and effective – in protecting our freedom of mobility?  
I don’t know that we are… but I know we can be.
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